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In 2024, the Nagano Prefectural Board of Education
placed a Japanese external personnel (Model Educator,

ME) in one elementary school to enhance foreign
language classes. This project aimed to improve
students’ communication skills in English and enhance
the teaching abilities of homeroom teachers. The
placement of the ME was entrusted to AtoZ Corporation.

With the placement, students became more motivated
to learn English and improved their skills. Homeroom
teachers also gained confidence in teaching English,
leading to an improvement in the quality of lessons. This
report summarizes the project's overview, achievements,
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